
Huntington Beach

Planning Summary

The Self-Study identifies a series of planning
recommendations and helps set direction for
the College for the next six years.   From the
planning agendas, the following themes
emerge and warrant further examination:

1. Continue the linking of planning to 
budgeting

2. Continue the College's efforts to utilize 
research-based decision making

3. Make greater use of  the annual program 
review in the planning and budgeting 
process

4. Integration of new instructional technologies
• upgrade of campus internet labs
• continue integration of technology into 
the Library/Learning Resources services
• relocate and upgrade the Mac lab
• continue development of industry 
standard certification similar to the Cisco 
Systems curriculum

5. Installation and continued enhancements of 
new College/District databases

6. Continue to improve communication with 
students, staff, and the public

7. Continue campus beautification efforts

These themes are consistent with the goals
outlined in the College’s Mission Statement.
Some of the recommendations identified in this
Self-Study are in the process of being
implemented; others have been allocated funds
for future implementation.  Thus, there is an
institutional mechanism already in place
designed to identify objectives and track
progress toward accomplishment.

In addition, a list of all Self-Study recommendations,
as well as recommendations of the visiting team,
will be forwarded to the Planning and Budget
Committee. The Planning and Budget
Committee will in turn identify a process to
integrate these recommendations into the
institution’s planning process.  The Planning and
Budget Committee will develop the process of
prioritizing Self-Study recommendations by
reviewing and analyzing internal and external
factors impacting the College.

Lastly, the College should increase its efforts at
making faculty, staff and students aware of how
decisions are made and through which
organizations so that everyone has a greater
opportunity to participate. 
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