Starting a Learning Community Worksheet
Golden West College

Establishing a new learning community involves an investment of time, effort and resources. This worksheet has been developed to assist in the preparation and development of your learning community. We recommend that you start small and simple, and then build upon successes in future years.

Initial planning check list 
1.  Establish student need of proposed learning community-who are you going to serve? 
2.  Clarify learner outcomes –what do you want to accomplish?

· Look at experiences for both in and outside the classroom.

· Are you going to form a club, require field trips or service learning?

3.  Assessment- consider how you will determine if you achieve your outcomes

4.  Determine role and expectations of: 

· primary faculty coordinator

· associated faculty and staff

5.  Decide which courses will be connected (or co-enrollment)

6.  Consider the length of the program (full-year or one semester)

7.  Identify campus partners (EOPS, ACE, Counseling, Student Activities, Cal Works, Athletics, Library, etc)

8.  Meet with Student Success Coordinator to discuss proposal

9. Consult with Vice President of Instruction and appropriate Deans

Learning Community Proposal check list for CCI
10. Complete Request for Proposal/Addendum (RPA) form with required signatures

11. Complete Columns 1-3 of 5-Column Model Form

12. Submit RPA and 5-Column Model Form to Council for Curriculum and Instruction (CCI) for approval.

13. CCI will forward approved RPA form to Student Success Coordinator 
After your proposal has been accepted

14. Communicate with connected faculty and staff

15. Advertise your learning community to incoming students and counseling
16. Primary Faculty Coordinator annually completes Columns 4-5 of 5-Column Model form and submits it with any changes to Column 1-3 for the coming year to the Student Success Coordinator. 

17. Every 2 years a Program Review shall be submitted by the Student Success Coordinator regarding learning communities on campus
Adapted from Iowa State University, Learning Communities Program

