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VISION (as of November 25, 2003)

It may seem that preparing a technology vision for GWC would require a crystal ball.
With technology trends so extremely dynamic, to anticipate today what technologies
will be available ten years from now, and to design a technology plan around them
would be quite impossible. However, it is also the case that we have, as a society,
not taken advantage of much of the technology that is already available today. This
proposal does not consider whether the computer of the future will have 2x the per-
formance of the ones we have today or 3x. It does not try to anticipate what sort of
wireless technologies will be hot in 2010. Instead, this proposal aims at building on the
technologies available today to provide a better educational environment and college

life for our students for the next 5-10 years.

Consider the following scenarios, depicting the services available to a typical GWC
student, faculty or staff equipped with a WAP-enabled cell phone, PDA, or tablet PC

(hereafter referred to as a PDA).
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Student Experience

Shortly after moving to Huntington Beach, | decided to visit various local colleges. | noticed GWC's large digital board on Edinger and
decided to checkout GWC's web site. Since the registration forms were online and seemed fairly brief, | decided to initiate the process.
| was pleasantly surprised that since GWC is part of the “Matriculated Colleges and Universities Community” (wouldn't this be a worth-
while 10-year plan?!), my transcripts from my previous schools were already available to GWC, so | was able to matriculate on the spot.
| browsed through the course offerings, reviewed their course outlines, course syllabi, and the faculty's bios. Since the web site was
specifically engineered for efficiency on various devices, the process was quite fast on my PDA.

Although | could have simply paid for all the fees using my credit card, my need for financial aid and easy navigation of the site guided
me to complete the quick online application for financial aid. The app capture process was extremely simple since | had already provided
the key info for registration, and some of the historical info was available through my transcripts. After my registration process was com-
plete, the course outline, syllabus, and a brief faculty bio were downloaded to my PDA for each course in my “cart”.

During registration, | was also asked if | wanted to purchase and pay for my books and course material, which | happily accepted in order
to avoid the long bookstore lines. A few days later, this material was delivered to my house.One of the classes had the book in electronic
form and that book was delivered to my PDA immediately after | had accepted the payment of the material.

On the first day of instruction, | noticed that by entering the wireless umbrella of GWC, my PDA was automatically populated with cam-
pus maps, highlighting the location of parking lots, my classes, and other important locations such as Registration, Cafeteria, Bookstore,
restrooms, and the Library. (I was asked to authorize this service at the time of registration.) Walking to my class, | noticed that for those
students without PDA's, a number of kiosks were strategically located throughout the campus to provide similar services.

| decided to make a stop at the cafeteria for a quick snack. On my first checkout, | was asked if | wanted to charge my future purchases
using my PDA's quick pay service. | happily accepted this service and was told that it also works at the bookstore, vending machines,
and various other pay-points on campus.

During registration, | was asked if | wanted to provide my professors with my email address, phone number, and a brief bio that may
alert them to any special instructional needs that | may have. | took advantage of this service and even included a cool picture of myself.
After the first class session, the professor recognized me from the picture | had sent him, got a hold of me, and we were able to discuss
my desire to do a special project with him.

Once the registration for the following semester had started, the campus registration system was apparently intelligent enough to
review my transcripts, my major, my preferred transfer colleges, and my work schedule. It sent an email to me with a proposed schedule
for the following semester. | discovered later that the GWC counselors perform a manual review of the system recommended schedules
to ensure accuracy. | discussed the proposed schedule with some of my classmates and one of my teachers, made some modifications
to the schedule, and clicked “submit” on my PDA to confirm my registration for next semester. Interestingly, the proposed schedule had
also offered an optional course. Since | had taken Visual Basic 6.0 before, it alerted me of a new Visual Basic .Net course available next
semester! Cross-selling on the part of the campus? Perhaps, but | had actually subscribed to these types of alerts during registration.

Life at GWC has been very good.Throughout the semesters, | have been alerted to important administration deadlines, class exams, and
project due dates. The proactive notifications, anticipation of my needs, and intelligent management of my graduation requirements,
have removed a great deal of burden and stress from me.| have been able to get access to numerous services using my single login from
my secured PDA. | never have to remember any passwords or logins to any other campus services. It's the kind of service | could not
imagine at any other college. So, even though GWC does not offer a course in Swahili, | can no longer imagine going to another school
and putting up with their administrative nightmare to take a Swabhili course.
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In my classrooms, each student station is equipped with a docking station.I'm able to dock my PDA, and sometime my laptop, for power
and for faster network connectivity. Most of my courses contain an online component with specific time slots when | can electronically
collaborate with my professors. The professor is able to send lecture notes, changes to homework, and remind us of upcoming class
activities. Once, one of my professors even notified us of his need to miss class at the last minute. Even though | was looking forward to
the class, | was quite happy that | did not have to drive all the way to the campus to get the news of the cancelled class.

I'm also very happy that starting this semester, we no longer have to use scantrons for taking quizzes and exams. | can now take my
exams in the lab or even on my own laptop or PDA.This new service should save a little time and natural resources for everyone.

Managing my calendar has also been quite fantastic. | receive email alerts for all exams, project due dates, campus academic deadlines,
school games and activities, student committee meetings, and more. I'm able to add these activities to my personal calendar or choose
to discard any notification. Most of the committees to which | belong have web sites through which they manage most communications

and sometimes even conduct webinars and online meetings.

All these interactions have worked successfully because at GWC, the support staff doesn't hide behind the technology. Technology has
been matched by a friendly and helpful staff. When | need help using a new program or completing a particular form, the people at the
help-desk or in a particular office are always willing to assist me. If something frustrates me, they show tremendous patience in help-
ing me overcome an obstacle. They even have an electronic suggestion box that is actually monitored and maintained. Once, | made
a suggestion for changing a particular procedure. Apparently, my suggestion was routed to the appropriate system administrator. To
my surprise, within a week, | got a response thanking me for the suggestion and indicating that my idea would be implemented in the
next system release. A programmer called me several weeks later and asked a few detailed questions to clarify the issues | had found
difficult.

| was getting a little uneasy about my work at GWC the last few months. | felt that my graduation should be nearing but I had not been
able to contact the Counseling office. Today, | received an email outlining my graduation requirements and letting me know that by
taking one specific course during the summer that | could actually join the graduation ceremony in May. This email also included a few
links to transfer universities; clicking on each link authorized GWC to forward my transcripts to those campuses. There were also links to
the websites of the transfer campuses that took me directly to their on-line applications.

As exciting as it is for me to finish my A.A.degree and to transfer to a 4-year college, I'm also worried about transferring to another college
where I'll have to micromanage every aspect of my education, check and double-check every interaction, and send and resend every
form. I've been quite spoiled by all the tightly integrated and interactive services at GWC.

Faculty Experience

I saw an ad in the paper for a tenure-track faculty position at GWC. The ad had a prominent link to the school's web site, so | decided to
check it out using my PDA.| was able to navigate through the site and get to the job description pretty quickly. The web site was so well
designed that within minutes | knew all about the job, the campus, the benefits, the salary, the student demographics, and was able to
view the bios of the other faculty members in that department.| was so impressed by how “connected” this campus was that | quickly

filled-out the online employment application.

During the next couple of months | continued receiving emails about the progress of my application and was updated on the antici-
pated interview timelines. Finally, one day, | received an email offering me three different interview timeslots. By clicking on a link, | was
able to select my preferred interview date and time. The email also included the interview location, map of the campus, a parking permit
and a list of the interviewees and links to their bios.| downloaded all this information to my PDA and reviewed them later.
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The interview process was grueling, but | was lucky enough to be offered the job. The college was able to complete all the necessary
reference checks quickly, because | had included phone and email information for the required items in the online application form. Also,
because my academic vita had hot links - committee members were able to review actual work samples, previous course syllabi, as well
as several journal articles | had authored.

Immediately after accepting the position, | received an email containing a URL, a user ID and a password. From there | was able to com-
plete all my employment forms, health insurance forms, employment history forms, etc. Fortunately, | never had to answer the same
questions twice. | couldn't believe that all these systems were connected together. It was as if they were all connected to one single
database. During this process, | was able to sign up for direct deposit of my paychecks to my bank account and to receive my paycheck
stubs through email every month.

Another service offered during this process was to register my PDA's digital certificate with GWC for future transactions. |, of course,
accepted this offer as well since it meant no more user-IDs and passwords.

Once my PDA's digital certificate was registered with GWC's security server, | was routed to a site to select my courses for the following
semester. Since | was a new hire, there weren't many choices left. However, the backend system knew the historical registration trends,
as well as the lecture room and lab availability. So, although | didn't get too many choices on which classes | wanted to teach, | did have
quite a bit of flexibility over my teaching schedule.

Since | was hired somewhat late in the summer, the books had already been ordered for my classes. | was asked if | wanted to have the
books sent directly to my office, which | accepted. | was also given the option to download one of the books to my PDA since it was
available in electronic form.The other books and course material were delivered to my office in a few days. Another feature made avail-
able by the bookstore was that | could download contact information about the publisher into my PDA. So, | emailed the company to
find out information about the course specific web site and other options available to instructors and students.

When my course selection process was completed, | was provided with a personalized web site. This site included sub-sites, one for
each of my classes. Each class site included the class roster, student phone numbers, emails, and in some cases bios and pictures. A
few students had special requests and instructional needs which was great info to have before the first class session. The system had
detected that | was new to teaching these courses and had automatically added the official course outline, course syllabi from previ-
ous instructors, and even a few lecture note packages from previous instructors who had felt comfortable in making their notes public.
| decided to download the info from other instructors to my PDA, customize them, and then add them back to the class site at a later
date. | could also use this site to post my homework assignments, practice exams, lecture notes, course syllabi, in-person office hours,
virtual office hours, and a more detailed autobiography of myself. Another feature of this site was the ability to send emails or instant
messages (SMS) to all my students regarding changes in assignments or if | needed to be late to class or had to miss a class completely.
| immediately took advantage of this feature and send my students a “Welcome to class” email that contained the reading assignment
and a preview of what to expect on the first day of class.

Students could use this site to post questions through discussion threads, post their homework assignments, class projects, or notify me
of any special situations like having to leave town on a personal trip. The discussion threads and online chat facilities provided a forum
for students to help each other, which significantly improved class collaboration and enhanced their learning experience.

This site has also enhanced my instruction in a few other subtle but significant ways. Since | have the flexibility to conduct my office
hours online, | am able to answer queries from students anywhere, using my PDA, so the feedback they receive is quicker and more com-
plete. Since the online discussion groups | set up for my students are so successful, | often answer questions and concerns to a group of
students rather than to individuals, making the learning process more efficient for everyone. The online interactions are also much less
intimidating for students than the old days of working up the courage to knock on the professor's door.
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This site also enabled the entire test taking process. | was able to design my exams online; students were able to take those exams; and
finally, | was able to grade the exams and post the results. On the multiple choice and scantron-like exams, the scores were automati-
cally calculated and posted on the site.

My first day at school was most amazing. Upon entering GWC's wireless network umbrella, | received an email that contained the cam-
pus map, locations of my classes and a few other useful locations such as the cafeteria, bookstore, division and department offices, and

restrooms.

My lecture room was equipped with wireless presentation units and projectors. So, | was able to power up the units and project the
PowerPoint presentations off my PDA and onto the large screen. This was quite nice since | didn't have to worry about system compat-
ibility issues and having to install my presentation on another computer and worry about font matching issue, PowerPoint version com-
patibility issues, etc. The classroom also had docking stations for me and for all the students for power and faster network connectivity.

The whiteboards in the classroom were also on the network. After writing notes on these boards, | could capture them on the lecture
room computer and send them to all the students. This feature allowed the students to engage in the discussions as opposed to doing
the busy work of trying to capture what | had written on the boards.

The final grading process was a breeze. Since | had used the standard electronic roster (from the class web site), | was able to verify the
scores and the calculated grades, make any last minute modifications, and submit the grades to the Student Records office. Since the
data was being accessed directly from the campus “mainframe’ the grading program already knew which students had dropped and
which ones had requested Audit or CR/NC grade types. The great thing was that none of the data was ever kept on my local system
or PDA, so | never had to worry about losing the data. | could also access the data from any device that | own, including my desktop
computer at home. No more grade sheets, bubbles, or number 2 pencils.

Interestingly, there are web sites, similar to my class websites that are available for each of the campus committees, taskforces, and sup-
port services.Some of the campus and district wide committees take advantage of the available technologies to improve their processes
and interactions in a number of ways that include: conducting online meetings, providing faculty with online support material to guide
them through various processes (such as the templates and best practices guidelines for designing and implementing new courses from
CCl), and providing online professional development opportunities.

The Campus Graphics center has a web site that allows me to submit my reprographics work via email and then pick up my copies on my
way to class. And when | need to make arrangements for a special guest lecturer,| am able to access the campus master calendar from
the Facilities Department and make arrangements for a special room, with the necessary equipment for the presentation and then click
on the hot links that allow me to forward directions, maps and a parking pass to the guest lecturer. One more click allows me to access
a list serve of my classes and inform all of my students, via email that these special arrangements have been made.

The amount of “bureaucracy” at GWC, and the associated stress, has been so much lower than any other campus at which | had taught
before. By receiving proactive email notifications on my PDA on important campus meetings, deadlines, and activities, | have been able
to focus more on my instruction than keeping up with flyers in my inbox. Every time | receive a notification, | have the option to respond
to it (active elements embedded within the email message), add it to my calendar or to simply cancel/delete it. I'm also able to customize
my subscriptions so as to limit the notifications to only those items that are important to me and in which | need to be involved. Using
my PDA, | have real-time access to the campus directory and I'm able to send email to anyone on campus or call the person via my PDA. |
can also receive my voice and email messages in the same inbox using my PDA. This real-time access to information via my PDA extends
into my personnel data, vacation time, student surveys, and tenure reviews.
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Staff Experience

Scenario 1 - New Employee

My orientation at Golden West College was three days away and the forecast called for rain, which would probably cancel the walking
tour of the campus. The orientation CD had arrived at my home a week or so before and | already had a feeling of familiarity with the
campus grounds and many of the support staff, faculty, and administrators through the virtual introduction provided on the CD and
online. | had also completed and submitted all required forms through the web links provided on the CD, reviewed one last time the
checklist and helpful hints and was eager to begin my new position and meet my virtual co-workers in person.

| had also received my GWC network account, which allowed me to get acquainted with the campus web portal. Campus and District
news was pushed to me along with a calendar of events ranging from sports schedules, online forums, Performing Arts events, and an
International Students Cultural Exhibit that | was interested in attending, but otherwise would not have known about. Exploring more
options provided me access to training on a number of software applications, email and Internet tips and training, as well as an area to
create personalized web pages. The training provided was in the form of online tutorials, video streams, and interactive presentations all
available both online and for download. | looked at the shared folder where | would find many of the documents related to my respon-
sibilities, although anxious to start, I'd have to wait to begin work on those. | did review how this system allowed for collaboration on
projects, drag and drop ability to submit files across the network to other individuals as well as to other campus areas such as Graphics
Services, and provided me the ability to organize and customize the menus and screens as | wished.

But for now I'd put this system to task. | calendared the Cultural Exhibit as "Priority" and set the options to notify me in advance by email
at my campus and home emails, my PDA, and my cell phone.! reviewed the online campus map for the location of the event and printed
the special parking pass provided to me use until | retrieved the permanent one which one notification told me was sitting in my campus
mailbox. In the meantime I'd take a tutorial and refresh my Office skills, set up my options for receiving campus news and read some of
the past publications that were posted online."

Scenario 2 - On The Job

Through video conferencing with Community Colleges across the state, we were able to share our knowledge of the project, now in its
third year of implementation. | had participated in a number of videoconferences in the past but this was different in that | was in my
office on campus and that the project manager was participating from home. My role throughout the project was fairly narrow in scope,
so | did not expect that a lot of questions would be directed to me during the session, but it was essential | participate in the event that
| was asked to share my experiences and knowledge with regard to my specific role. It was extremely convenient for me that | could
be at my desk and work on other matters while awaiting an audio notification that a question was being directed to me. The confer-
ence was streamed to my desktop with icons providing me options for opening and closing video and audio streams and capture of
the transcripts for the entire conference. Conference related documents and web links were available by simply opening new windows
on my desktop while still participating in a discussion. By dragging entire documents or web links into a "SEND/POST" area, | was able
to quickly provide some of the technical specifications that were provided to us by the vendors we were working closely with on this
project as well as project reports created here on campus.

An urgent broadcast message appeared onscreen from a department across campus, followed shortly by the ringing of my phone. A file
had just been revised with new information and the new version needed to be sent to a vendor out of state immediately. Although that
was simple enough it would also require a signature from a colleague who was currently off campus. A request was sent via the web
site to the individual's cell phone, pager,and PDA. Within five minutes a new signed-page was delivered back electronically and merged
into the document.The revised file was now ready to send.

An audio alarm alerted me that someone had selected my icon and that a conference question was being posted to me.| opened the
project folder located on our intranet in order to provide an accurate answer and awaited my question.”
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Summary
The interesting fact about this fictitious “life at GWC" is that technically and technologically, all these scenarios are possible today. Our

challenge is not to anticipate the next big technology trend or gadget, but to prepare a plan that would allow us to build the infrastruc-

ture, the applications and services that would enable these scenarios. This plan should also include activities for preparing our students

and faculty in understanding and adopting these services as part of their everyday lives.

Required Technology Infrastructure

Centralized user directory

Single authentication service for Internet, Intranet, and Extranet services

Single data repository for important student, faculty, and staff information. This could be a virtual “single repository”in that
it could be a collection of repositories connected together via Enterprise Application Integration (EAI) software such as
TIBCO or webMethods.

Wireless infrastructure with full coverage umbrella extending to the edges of GWC's physical campus parameter.

Ability for faculty, staff and students to self-register their computing devices to use the wireless services.

Portal technology that is designed to integrate seamlessly with the critical backend systems.

Portal technologies that support delivery of content to various devices such as desktop systems, laptops, tablet PC's, PDA's,
and internet-enabled cell phones.

Real-time video and audio broadcast and conferencing to the desktop.

An enterprise workflow engine, integrated with the Portal, capable of delivering rapid workflow-based applications with
connectivity to critical GWC and District systems.

Ability to work with campus workflow based applications offline (untethered) and resync once on the network.

Empowerment of faculty and staff to choose their system of choice, be it a laptop, desktop, PDA, etc. selected from
standards/vendors determined by GWC and the District.

A Data Warehousing strategy integrated with Business Intelligence (BI) tools for mining student information, trends, etc.

Providing discounted purchase of wireless computing devices for everyone through the bookstore, working with master
purchasing agreements with major vendors (such as Dell).

Integration of telephone/voice services with digital IP delivery and email services.
Integration of Campus Reprographics systems and services with the Network.

Expansion of campus technical resources to provide adequate support for the additional systems and services.
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PLANNING & EXECUTION

The technology vision and goals are recommended by the College Technology Committee and approved by the
Planning and Budget Committee within the parameters of adopted District guidelines.The CTC, in cooperation with the
appropriate manager, oversees the implementation of the adopted technology plans at GWC.The plans will be designed
to implement solutions and services in industry standard packages that will further promote District-wide collaboration
and sharing.

The execution of these goals and the support of existing services are managed by the Technology Support Services. [PENDING]
Details of CTC and TSS goals and objectives are provided later in this document.

GOALS

Technology goals are categorized as:
1. Instructional
2. Administrative
3. Student Support Services
4. Infrastructure

5. College-wide Applications and Services

Goals are grouped by their timelines:
1. Goals achievable within 2 years
2. Goals achievable between 2-5 years

3. Goals that require technology or resources currently unavailable

Goals must meet the following criteria:
1. Deliver a new or enhanced service directly beneficial by the campus community
2. Align with College Master Plan and Facilities Master Plan.
3. Utilize embedded data collection facilities to enable future data analysis and decision making.
4. Plans and goals must be fiscally sound.

5. Integrate with existing and proposed software, hardware, and services infrastructure.
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TWO-YEAR TECHNOLOGY GOALS

The following goals are preliminary proposals and will require review by Planning & Budget Committee for proper allocation of
resources and funding.

Two-Year Instructional Goals

1. Maintain and increase enrollment in online courses by providing facilities/hardware/software/staff support for online
course development, training, and distribution.
Measurement:
Maintain and increase student enrollment in Online Course sections by 10%.
Activities:

a. Submit request to increase Online Instruction hourly support to include two permanent part-time 19 hour a
week positions to support all sessions (fall, intersession, spring, summer) to maintain and increase online course
sections.

. Submit request to provide training and stipends for faculty teaching online courses

. Modify New Media Center workspace to support additional Online Olnstruction staff stations
. Submit request to add computer stations for online instruction hourly staff

. Submit request to increase server capacity for online instruction

-~ O Q. n T

. Investigate options for packaging online courses for target groups

2. Increase web presence for all faculty
Measurement:
75 faculty members with web pages
50 faculty members with their course information form online
Activities
a. Submit request to provide Staff Development Workshops and stipends for faculty

3. Maintain and increase online course components for all applicable classroom courses, as well as various Learning
Communities.
Measurement:
10% increase in WebCT support for classroom courses
Activities:
a. Increase the utilization of our unlimited WebCT license by providing for additional access by all GWC students,
faculty, staff, administration and departments.
b. Develop a program to upload course rosters to WebCT sections.
¢. Submit request to provide training and stipends for faculty integrating course materials in WebCT
d. Submit request to increase Online Instruction hourly support by one permanent part-time 19 hour a week posi-
tion supporting all sessions while maintaining and increasing classroom sections utilizing WebCT.
e. Submit request for funding to increase server capacity for online instruction

4. Provide course outlines online for public access
Measurement:
One third of course outlines will be online within two years and 100% in four years.
Activity:
At the conclusion of departmental review the course reviewed in each cycle will be updated in the course outline data-
base and appropriate course outline elements will be linked to the Department Web-page.

5. Develop Smart Classrooms (lecture and lab) and deploy up-to-date technology-based instructional Tools.
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SMART CLASSROOMS

1st Tier 2nd Tier 3rd Tier
Lecture 90% within 5 years 15 today -> 30 in 2 years -> 50 in 5 1in 2 years ->4in 5 years
rooms years
Networked Mounted Projector Smart Room
Accommodate MM Cart Permanent MM technologies Interactive Wireless Student Devices
ADA-enabled Technology Whiteboards only SmartBoard Technology
Wired for Phone Special lighting for projection viewing | Video conferencing, capturing, broad-
casting enabled
TV/Projection Phone Multiple screens/projectors
Live cable feed
Labs Lab computer controllers

6. Develop and implement online submission, review, and approval curriculum process including a course outline database.

Measurement:

College will investigate and if appropriate adopt an online course development software package that will integrate with

our course outline database and our CCl approval process.

Activity:

a. Review open source software under development by De Anza and previewed at the Academic Senate

Curriculum Workshop

b. Adopt standards for software integration

¢. Submit request for funding if software is found to meet standards.

7. Coordination and Development of Online Student Support Services

Measurement:

a. Coordination and linking of current online support services on the GWC web site with the GWC Online

Instruction web site.

b. Addition of icon links for all online student support services placed on the Online Instruction web page (www.

onlinegwc.org)

c. Identification and prioritization of areas by Student Support Services Managers' for developing of new online

support services not currently offered.

d. Identification and prioritization of new online student support services developed based upon assessment sur-

vey. (Requires Web Services Support Staff and DSS staff)

Activities:

e. Representatives of the Online Advisory Committee will meet with the Student Services Planning Team, Library,

Tutoring Center, and Writing Center to review coordination and development of online support services

f. New Media Center will meet with College Web Page Developer to coordinate linking to online student support

services.

g. New Media staff will develop list of current online student support services

h. New Media staff will add icon links to Online Instruction web site to connect all student services located on

campus web site

i. Assessment survey conducted of GWC online only students outside the local area to identify the student ser-

vices most important to them

j. Student Support Services Managers will review assessment survey results.

k. Web Services Support staff working in cooperation with DSS will work to implement prioritized online student

services.
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8. Increase Library Technology for Library Research and Usage:
a. Investigate options for a print management system to streamline printing. Implement a link resolver that combines all
of the libraries databases in one search.
b. Install classroom control software in the Technology Learning Center to maximize the effectiveness of library lectures.
c. Examine the possibility of a portal system for the library whereby all faculty, staff, and students have immediate access
to the library databases. (This goal will be closely coordinated with the campus-wide portal initiative and will most
likely be a sub-domain of the campus portal.)

Two-Year Administrative Goals
1. Develop and implement an online bookstore application
2. Develop and implement Campus Directory, News (including Club West), and Calendar services.
3. Develop and implement online Service Request processes (TSS, Facilities Scheduling, Maintenance, and Graphics)
4. Train 50% of faculty and staff in PDF file creation and Office Suite.

5. Implement a campus-wide debit card system

6. Increase web presence for staff [higher priority for externally-facing staff]
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Two-Year Student Support Services Goals

Student Support Services plans to implement at least 4 online services per year. Services marked with (*) are targeted for the first two-
year implementation. However, many of the services listed below (including the ones tagged with *) are designed and implemented by
the CCC District. Representatives from all appropriate areas of the college will continue to work with District committees and advisory
groups to promote the development and implementation of these services.

1. Web Services for Students

+ *Web Admissions Application (CCC Apply)

« The following items have lower priority since they are controlled by the District:
» Web Registration
 On-Line Unofficial Transcripts/Grades
« Financial Aid Applications
* Transcript Services
» Degree Audit
- Petitions for AA/Certificate
« Degree Certification
« Enrollment Certification
« Counseling/Orientation Services
« Transfer Center Services
* Assessment Services
» Employment Services
« Student Activities
« Career Assessment/Research
» Tutoring Services (Instruction)

2. Web Services for Faculty
* * Online Faculty Class Rosters (including student emails)
« * Attendance Recording and Maintenance
+* On-Line Grading

3. Student E-Mail Access and Accounts

4. D Card System
* Increase the uses of the Student Identification Card (need specifics)
« Increase the use of the Track-It System for Student Contact Information (Attendance)

5. Optical Imaging System
« Support applications such as the maintenance, storage and retrieval of:
1. Admissions applications and supporting documents
. Student Records storage and maintenance
. Counseling Records
. International Student Records
. Financial Aid Records
. Health Center Records
. Disabled Students Files
. EOPS
9. Student Discipline Records
10. Athletic Eligibility
11. Employment Services
12. Child Care Records

00 N O UL A~ WN
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Two-Year Infrastructure Goals
1. Design and implement an IT department to build and support technology goals listed in this document.
2. Implement and deploy an Anywhere-access Portal (Microsoft), Content Management Service (CMS) with Single Sign-on
authentication facilities. - The deployment of these infrastructure components should be expedited to avoid random

deployment of technologies across the campus.

3. Implement a centralized Data Warehouse (SQL Server) with Analytical Tools - The deployment of this infrastructure com-
ponent should be expedited to avoid random deployment of technologies across the campus.

4. Implement and distribute a consistent web application and portal GUI. - The deployment of this component should be
expedited to avoid random deployment of technologies across the campus.

5. Install and activate campus-wide wireless access

6. Install and activate docking stations for portable devices

7. Consolidation and upgrade existing network servers

8. Develop and implement campus-wide video distribution

9. Develop a comprehensive and dynamic plan for replacing existing equipment

10. Evaluate System Maintenance and Software Distribution tools and services.

Two-Year College-wide Applications/Goals

1. Develop a 5-year technology plan with achievable goals

2. Develop a plan for providing adequate technical support for web-based college planning processes and services such as:
a. Program review process
b. Accreditation process
c. Institutional assessment

3. Explore options for increasing access to computing devices for low-income students

4. Facilities Maintenance and Scheduling

5. Migrate all appropriate forms to online forms

6. Provide online training for all staff and faculty to use college developed web forms, dynamic files, intranet services and
portal applications.

7. Increase web presence for staff and administrators
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FIVE-YEAR TECHNOLOGY GOALS

A comprehensive 5-year plan with a set of achievable goals will be developed as part of the committed two-year goals. The following

goals are only ideas at this time.

1. Install kiosks around the campus for access to maps, registration, grades, financial aids info, application, etc.

2. Implement portal support for all portable device form factors (cell phones, PDA's, set-top boxes, etc.)

3. Research and/or develop methods for "crawling" through student records and matriculation plans to recommend other
courses, certificates, GE courses, and other time-savers may also be a worthy 5-year goal.

4. Develop and implement online HR Services (ability to change address, phone number, email; view benefits, vacation and

sick-leave accrual, salary scale, etc.)

5. Develop and implement online departmental cost-center information (intranet)
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EXISTING WEB SERVICES

The following web services are currently available at GWC:

Research Tools - Current
1. Student searchable schedule
2. Faculty searchable schedule
3. Emergency facilities/schedule search

Research Tools - Under development
1. Course outlines
2. Adm/Mgr/Super evals
3. Faculty eval site
4. Faculty eval request site
5. Faculty book club site

GWC.info
1. Department pages
2. New pathways

GWC New Media Center
1. Online office hours
2. Web site Builder

GWC Library
1. Online Reference
2. Remote Access for Periodical Databases

en West College - Microsoft Internet Explorer
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Golden West College
15744 Golden West Street
Huntington Beach, CA 92647

714.892.7711 « www.gwc.info

Wes Bryan
President

Technology Master Plan Committee
(A Sub-Committee of the College Technology Committee)

Shirley Donnelly, Director of Admissions and Records

Janet Houlihan, Vice President of Administrative Services

Doug Larson, Dean of Social Sciences and Online Curriculum

Charlanne Nee, Administrative Co-Chair, College Technology Committee
Bobby Ostovarpour, Co-Director of Technology Support Services

Monte Perez, Vice President of Student Services

Omid Pourzanjani, Faculty Co-Chair, College Technology Committee
John Spiratos, Co-Director of Technology Support Services

Dwayne Thompson, Manager of Institutional Research

Coast Community College District Board of Trustees
Walter G. Howald « George E.Brown « Mary Hornbuckle
Jerry Patterson * Armando Ruiz « Heather Larson, Student Trustee

Chancellor
Kenneth D.Yglesias, Ed.D.

GWC Technology Master Plan

16



