Student Equity and Achievement Program (SEAP) FundingRequest20 20-2021 AcademicYear
Deadline: Monday, March 30,20 20 @12:00noon

Fundingrequest forthe20 20-2021 academicyear
(July1,20 20- June30,202 1)

Please reviewtheRFPProposalTemplateandassembleallrequiredinformation.
Regrettably,ourcurrentonlineformwillnotallowyoutoreturntoanincompleteform.
Allrequiredfieldsoftheapplicationmustbecompletedatonesitting
SEAPapologizesforth einconvenience.
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Pleasecompletethefollowingsteps:

e DownloadtheBudgetRequestExcelSheet
(Thisexcelsheetistobesubmittedattheendofthisproposal.)

e ScheduleatechnicalreviewsessionwithSEAPManager
(SusanaCastellanos -Gaonawillassistinreviewingyourproposalandcompletingthebudgetrequestform.)

e DownloadtheRFPProposalTemplate
(Thistemplate willnotbesubmitted;however,itwillhelpyouwithyourfinalsubmission.)

e DownloadtheScoringRubric
(Thisworksheetwillnotbesubmitted; however,itwillhelpyouwithyourfinalsubmission.)

Checklistbeforestarting.
PleaseconfirmthatyouhavecompletedandconsideredALLofthefollowingBEFOREstartingthisform:
e Scheduledtechnicalreviewwith SEAPManager (linktosessionsabove)
e CompletedtheRFP ProposalTemplate (downloadlinkabove)
CompletedBudgetReques tExcelSheet(downloadlinkabove)
Obtainedsupervisor'sverbalapprovalofproject
o Thefollowingarenon -allowableexpendituresundertheStudentEquityandAchievementProgram(SEAP):
1.Gifts
2.StipendsforStudents
3.PoliticalContributions
4.Dir ectsupportforinstructionalCoursesGeneratingFTES
5.Supplanting(whichmeansusingequityfundstocoverexpensespreviouslyfundedbyothersources).

Pleasecheckalloftheabove andtherestofthedocumentwillappear.

Stepl:Demographics

e Name, Email,Telephone
Natalie Timpson
ntimpson@gwc.cccd.edu

e Initiative/ProjectTitle
Outreach/EmancipatedFosterYouthSpecialist

e Isthisrequestforanewinitiative/projectorarenewalforcontinuedfunding?
o Newilnitiative(neverfundedthroughEquity)
o RenewedInitiative(previouslyfundedthroughEquity)

Division/Department/ProgramName: StudentServices/EOPS,CARE,NextUP,GuardianScholars
Requestor'sSupervisor'sName: RobynBrammer

Supervisor’'sEmail: rbrammer@gwc.cccd.edu

e (Note:acopyofthisrequestwillbesenttothesupervisor;pleasereceiveapprovalforthisrequestbeforesubmitting)

¢ Iconfirmthatmysupervisorhasseenandapprovedthisproject.
o Yes
o No


http://robynbrammer.com/GWC/2020-21%20RFP%20Budget.xlsx
https://app.geckoform.com/public/#/modern/22FO002lq68fx900ghbalmubfy
http://robynbrammer.com/GWC/Equity%20FRP%20Template%20for%202020.docx
http://robynbrammer.com/GWC/2020-21%20RFP%20Rubric.docx
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Step2:DescribeyourProject

Describeyourproject(150wordsorless):

Thepurposeofthisprojectistocontinuetoprovidethefinancialresourcesneededtorecruit,retain,andprovideintrusiv e
casemanagementpracticesinordertodecreasecurrentidentifiedequitygapsforservingfosteryouthstudentswho
straddlingallDIgroups

Whichofthe5StudentSuccessMetricsareyouemployingandwhatareyourproposedactivities?
(Markallthatapply)( 10p oints)
e  Access — SuccessfulEnrollment(Enrolledatthesamecommunitycollegewithinoneyearofapplication)
e Retention — FalltoSpring(Retainedfromfalltospringatthesamecollege)
o TransferMathandEnglish— (Completion&Readiness - withinthefirstye arandwithintheDistrict)
e VisionGoalCompletion—( Earnedcreditcertificateover18units,associatedegree,CCCbachelor’sdegree)
e Transfertoafour -yearinstitution

eAccess— SuccessfulEnrollment(Enrolledatthesamecommunitycollegewithin oneyearofapplication)

oThispositionisamainparticipantintheOutreachTaskforceandworkswiththeteamtoensurethatGWCispresentat
everyeventwearerequestedtoattendinthecommunitywiththeprimarygoalofengagingcurrentandformerfoster
youthandasecondarygoalofrecruitmenttothecampusasawholeespeciallyDIgroupstudentsatourlocalareahigh

schools.

oThispositionalsoassistsandconductsapplicationworkshopsforlocalareahighschoolstudentswiththeprimaryg oalof
identifyingandincreasingfosteryouthenrolmentandasecondarygoalforincreasingoverallenrolmentofstudentsinall
DlgroupstoattendGWC.

oThepositionisalsoresponsibleforcontactingstudentswhoself- identifiedontheFAFSAorCCCApplyapplicationasa
formerfosteryouth/wardofthecourttoassistthemincompletingenrolment,registration,financialaidandidentifyingall
availableresourcesafosteryouthstudenthasaccesstoinordertocompleteeducationalanddegreeattainmentgoals.

eRetention— FalltoSpring(Retainedfromfalltospringatthesamecollege)

AcasemanagementapproachisespeciallyimportantwhenworkingwithourtargetedDlgroups,whoarebeforefinishing
aneducationalprogram.Toincreaseretention,wewillimplementthefollowingintrusiveactivities/strategieswhichare
basedonbestpracticesforservingfosteryouthstudents:

olncreasecontactstobi -weeklyphonecallswiththeintentofproactivelyaddressingeducationalandpersonalneeds such
astutoring,bookassistance,socio -emotionalsupport,housing,transportationand/orfoodinsecurity.
oWorktoincreasethenumberofface  -to-facecontactsbetweencounselorsandtheNextUP/GuardianScholarsSpecialist.
Monthlyface -to-facecontact swithacampusadvocate/supportindividual,especiallyforfosteryouth,increasesstudent
retentionbyprovidingatriskfosteryouthstudentswithstrongsocio -emotionalsupport,buildsconnectiontothecampus
community,increasesnavigationalcapital, aswellas,assiststhestudentwithhands-  onone -on-onesupportwithobtaining
theresourcestheyneedtoachievetheirultimateeducationalgoals.

oPerformbi -weeklyenrollmentstatuscheckstoensurestudentsarestayingenrolledincoursesandcontac tstudentswho
hadadecreaseinenrollmenttoidentifythespecificreasonsthestudentchosetodropthecourse.Thestudentwillbe
directedtomakeanappointmentwiththeirassignedcounselortodiscusscompletionstrategiesandareviewoftheir
educationalplanwiththegoalofensuring
oCalltoremindstudentstocompletethemidsemesterAcademicProgressReport.lfanacademicproblemhasbeen
identifiedoncestudentsturnintheform,scheduleacounselingappointmenttofollowup

eTransferMa thandEnglish— (Completion&Readiness - withinthefirstyearandwithintheDistrict)
sVisionGoalCompletion — (Earnedcreditcertificateover18units,associatedegree,CCCbachelor’sdegree)
eQurintrusive/intentionalcounselingservicesarecriticaltoourcurrentstudentsuccessratesandeducationalcompletion
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ofourstudents.Thispositionusesintrusivecasemanagementpracticestoincreasestudentparticipationinourcounseling
servicesandiscriticalforkeepingourprimaryfocusgrouponfosteryouthandoursecondaryprogramDlparticipants
succeed.

eEncouragefosteryouthstudentstomeetwithcounselors,whoattendtrainingopportunitiesprovidedbytheState,UCs,
andCSUstostayabreastofthechangesintransferrequirements, thetrendsindegreesoffered,andworkforcedemands
toensureouradvisementisinalignmentwiththeneedsofourregionaleconomyandareaemployers.

*MonitorfosteryouthunitexceedtheStategoalofdecreasingthenumberofunitsto79assetin theVisionofSuccess.
Theonlyexceptiontoour70unitscap,arehighunitmajorsasdefinedbytheStateChancellor’sOffice.lnaddition,our
directsupportservicesbookvouchersofferedtostudentsdecreasesthetotalcostofattendanceforstudents 4

EOPSisandwasdesignedtoassiststudentsfromtraditionallyunderrepresentedgroupsthatweredisproportionately
impactedbyeconomicsandlimitedaccesstohighereducation.Wehavebeenpracticing/implementing“Guided
Pathways”and“Visionfor Success”goalssinceourinception50yearsago.

eTransfertoafour-yearinstitution

oEncouragefosteryouthstudentstomeetwithcounselorsone- on-onewithstudentscompletingtheirtransfer
applicationstofour-yearuniversitiestoensurethatapplicationsarecompletedaccurately,lettersofrecommendationsfor
arecompleted,andthestudenthasmetalleligibilityrequirementsinordertosuccessfullycompletetheirapplication.

WhichDIgroup(s)areyouaddressing?—  Not Rated

e Currentorformerfosteryouth

e Homelessstudents

e Lesbian,gay,bisexual,ortransgenderstudents
Low-incomestudents
Studentswithdisabilities
Veterans
Racial/EthnicCategory:AmericanindianorAlaskaNative
Racial/EthnicCategory:Asian
Racial/EthnicCategory:BlackorAfricanAmerican
Racial/EthnicCategory:HispanicorLatino
Racial/EthnicCategory:NativeHawaiianorotherPacificlslander
Racial/EthnicCategory:White
Racial/EthnicCategory:Someotherrace
e Racial/EthnicCategory:Moret hanonerace
e Additionalcategoriesofstudentsdeterminedbythegoverningboardofthecommunitycollegedistrict.

Whatistheestimatednumberofdisproportionatelyimpacted(Dl)studentsthatwillbeserved byyourproposalandhowwill
youengage/ou treachtheseDIstudentsinyourproject? (15 points)

SupplementalDocumentattachment#2ProvidesallthedatapertainingtofosterandenrollmentatGWC
eAccesseSuccessfulEnrollment(Enrolledatthesamecommunitycollegewithinoneyearofapplica tion)
oThispositionisamainparticipantintheOutreachTaskforceandworkswiththeteamtoensurethatGWCispresentat
everyeventwearerequestedtoattendinthecommunitywiththeprimarygoalofengagingcurrentandformerfoster

youthanda secondarygoalofrecruitmenttothecampusasawholeespeciallyDIgroupstudentsatourlocalareahigh
schools.
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o This position also assists and conducts application workshops for local area high school students with the primary goal of
identifying and increasing foster youth enrolment and a secondary goal for increasing overall enrolment of students in all
DI groups to attend GWC.

o The position is also responsible for contacting students who self-identified on the FAFSA or CCCApply application as a
former foster youth/ward of the court to assist them in completing enrolment, registration, financial aid and identifying all
available resources a foster youth student has access to in order to complete educational and degree attainment goals.

* Retention ¢ Fall to Spring (Retained from fall to spring at the same college)

A case management approach is especially important when working with our targeted DI groups, who are before finishing
an educational program. To increase retention, we will implement the following intrusive activities/strategies which are
based on best practices for serving foster youth students:

o Increase contacts to bi-weekly phone calls with the intent of proactively addressing educational and personal needs such
as tutoring, book assistance, socio-emotional support, housing, transportation and/or food insecurity.

o Work to increase the number of face-to-face contacts between counselors and the NextUP/Guardian Scholars Specialist.
Monthly face-to-face contacts with a campus advocate/support individual, especially for foster youth, increases student
retention by providing at risk foster youth students with strong socio-emotional support, builds connection to the campus
community, increases navigational capital, as well as, assists the student with hands-on one-on-one support with obtaining
the resources they need to achieve their ultimate educational goals.

o Perform bi-weekly enrollment status checks to ensure students are staying enrolled in courses and contact students who
had a decrease in enrollment to identify the specific reasons the student chose to drop the course. The student will be
directed to make an appointment with their assigned counselor to discuss completion strategies and a review of their
educational plan with the goal of ensuring

o Call to remind students to complete the mid semester Academic Progress Report. If an academic problem has been
identified once students turn in the form, schedule a counseling appointment to follow up

» Transfer Math and English * (Completion & Readiness - within the first year and within the District)

» Vision Goal Completion # (Earned credit certificate over 18 units, associate degree, CCC bachelor's degree)

« Our intrusive/intentional counseling services are critical to our current student success rates and educational completion
of our students. This position uses intrusive case management practices to increase student participation in our counseling
services and is critical for keeping our primary focus group on foster youth and our secondary program DI participants
succeed.

* Encourage foster youth students to meet with counselors, who attend training opportunities provided by the State, UCs,
and CSUs to stay abreast of the changes in transfer requirements, the trends in degrees offered, and workforce demands
to ensure our advisement is in alignment with the needs of our regional economy and area employers.

* Monitor foster youth unit exceed the State goal of decreasing the number of units to 79 as set in the Vision of Success.
The only exception to our 70 units cap, are high unit majors as defined by the State Chancellor's Office. In addition, our
direct support services book vouchers offered to students decreases the total cost of attendance for students. 4

EOPS is and was designed to assist students from traditionally underrepresented groups that were disproportionately
impacted by economics and limited access to higher education. We have been practicing/implementing 4€ceGuided
Pathwaysa€R and a€ceVision for Successa€l goals since our inception 50 years ago.

» Transfer to a four-year institution

o Encourage foster youth students to meet with counselors one-on-one with students completing their transfer
applications to four-year universities to ensure that applications are completed accurately, letters of recommendations for
are completed, and the student has met all eligibility requirements in order to successfully complete their application.

Section 3: Data Collection
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e ThegoalistoclosethegapfortheseDIgroups.Howwillyourprojectrealisticallyhelpwiththisgoal,andwhatareyour
expectedoutcomestobecompletedbyJune2021?Howareyougoingtoclosethegap?( 15 points)

Goal#1:Improveretentionratesf orNextUpandGuardianScholarsby10%forthe2019 -2020year

e Activity:Utilizeamorehands -onandintrusiveapproachtostudentservices.Datahasshownmethatmorecontactswith
theprogramspecialistrelatestobetterretentionrates.Requiremorec ontactswiththespecialistandbeingmore
intentionalaboutcheck -inphonecallsthroughoutthesemester.
eExpectedOutcome:IncreasetheretentionrateofourGuardianScholarsprogramstudentsfrom65%lastyearto75%for
thisyearinbothFalltoSpringretentionandSpring2020toFall2020retention.Additionally,maintainthecurrent85%
retentionrateforNextUpprogramstudents.

Goal#2:Increasenumberofstudentsservedinthe2019 -2020academicyearby15%

e Activity:Collaboratewiththeresearchdepartment,financialaid,andcampusoutreachtofindstudentsalreadyattending
GoldenWestCollegewhomaybeeligibleNextUporGuardianScholars.Thiswillincludecallingstudentsfromlists
generatedbyresearchandfinancialaid,aswellastablingoncampusandcreatingcampaignstoraiseawarenessofthe
servicesweprovideforstudentswhohaveexperiencedthefostercaresystem.
eExpectedOutcome:serveaminimumofeight(8)morestudentsinthe2019 -2020yearthanwedidinthe2018  -2019
yearwhenweservedatotalof53students.

Goal#3:ExpandNextUpandGuardianScholarsworkshopsandeventstobeinalignmentwiththeVisionforsuccess,with
anemphasisontransferandjobreadiness.

e Activity:Refocusourworkshops,fieldtripsandeventsforthe2019 -2020yeartofocusontransferandjobreadiness.This
willbedonethroughcollaborationwithprofessionalcommunitypartners,theGWCcareercenter,andlocaluniversities,
bothCSUandUC.

eExpectedOutcomes:Createintentionalpa rtnershipswithUCI,UCLA,CSULongBeach,CSUFullerton,andCSUDominguez
Hillstofacilitatetoursandinformationsessionsforourfosteryouthstudents.
oAdditionally,workwithaprofessionalnetworkofpartnerswhowanttohelpcurrentandformerf osteryouthfindjobs
thatwillhelpthemgainprofessionalemployment.

e Whatdatawillyoucollectasyoucontinuethroughtheproject andwhatisthesourceofthedata = ?Whattracking
mechanismwillyoufollowtoensuremonthly/regularprogresstowards yourgoals?(5 points)

Themetricswewillbetrackingareretentionrates,coursecompletionrates,transferrates,degree/certificatecompletion
rates.Thetrackingmechanism'swewillusetotrackprogressarebi- weeklyreviewofeachparticipatingfosteryouths
enrollment,r egistrationinthefollowingsemester,trackingappointmentattendance,andworkingwiththeOfficeof
InstitutionalResearchattheendofthesemestertoensuretheveracityofourdatacollection.

e  Whatcurrentresearchjustifiestheuseofthisprogra m? Howdoesyourproposalalignwithindustrybestpractices? If
thereisanationalorStatemodelforthisprogram,pleaseprovidealinktotheirwebsite.(5 points)

Thefollowingstatisticsfocusonthenumberofchildren/youngadultsinthefosterca resystem.
TheDepartmentofHealthandHumanServicesreporttherearemorethan437,500childrencurrentlyinfostercareinthe
UnitedStates(HHS.Gov,2017).Formerfosteryoutharedisproportionatelyminorityandlow- income(Dworsky,Spring
2018)rep resentingapproximatelymorethan56%ofchildreninthefostercaresystem(AFCARS -Report,2017).Research
indicatesthatformerfosteryoutharelesslikelytoattendcollege(Kirk,Lewis,Nilsen,&Colvin,2011).Thenationalaverage
ofpostsecondaryde greeattainmentamongformerfosteryouthis3%.Thegoalofthispositionistoincreasefosteryouth
retention,certificate/degreeattainmentandtransfertofour  -yearinstitutionsandincreaseprogrambaselineservicesto
recruit,support,andretainhighriskfosteryouthwithinthecommunitycollegesystem. TheGWCNextUp/Guardian
Scholarsprogramisspecificallydesignedtocreatethehightouchcrosscollaborationwithhighschoolsandourcampusto
recruit,serveandprovideprogrambenefitstoourhigh -riskfosteryouthstudents.Thispositionincreasesourcapacityto
makeinitialcontactandeventualonboardingoffosteryouthstudents.
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Failure to address postsecondary education and degree attainment for foster youth perpetuates the cycle of poverty and
widens the equity gap.

https://cdn.fc2success.org/wp-content/uploads/2014/08/Outline-to-Improve-Postsecondary-Outcomes.pdf

The following questions apply to renewal projects only. If this proposal is not a renewal, skip this section.

e Please summarize your progress toward closing equity gaps for the targeted population(s) as detailed in your project
proposal. Please upload data tables obtained from the Office of Research, Planning, and Institutional Effectiveness in the
question below. (Renewal Only) - Not Rated

018/2019 EOPS/CARE/NextUp Program Statistics
Total students served in EOPS/CARE & NextUp: 886

Retention rate: 89.8%
Success rate: 78.6%
3.0-3.99 GPA or above: 503 (57%)
Graduates: 163 (18%)
Transfers: 90 (10%)
AA Degrees: 139 (16%)
Certificates: 147 (17%)
Scholarship recipients: 68

The Golden West College Extended Opportunities Programs and Services Department assisted 163 students to complete
their Associates Degrees and 90 students transferred to four- year institutions. In addition, 58 EOPS students received
scholarships from the Golden West College Foundation and external donors.

We provided unmet need grants to EOPS students enrolled in summer classes to cover the cost of books and materials.
This was done to encourage students to enroll in summer courses and assist with meeting transfer requirements. In
addition, it increased the unit enrollment for students to meet the 30-unit requirement for the CalGrant Completion
Grants allowing students to maximize their financial resources.

EOPS has higher retention, graduation, course completion rates, as well as, we have lower rates of academic
disqualification than the general population.

The Golden West NextUp and Guardian Scholars program served 53 former foster youth. In addition, increased recruiting
efforts with community partners and public agencies resulted in the on-boarding of 17 new foster youth students
attending Golden West for the 2018/19 academic year. The overall retention rate for former foster youth served by the
NextUp and Guardian Scholars for the 2018/19 academic year was 83%.

The Golden West College NextUp and Guardian Scholars Program assisted 6 former foster youth students with the
completion of their Associate Degrees. All six participated in the commencement ceremony and 5 were accepted for
transfer to their university of choice for the academic year 2018/19. In addition, 5 of our scholars received 10 academic
scholarships from the Golden West College Foundation and outside donors.

The NextUp and Guardian Scholars program in coordination with the California State University of Fullerton's Guardian
Scholars Program offered the first &€ceFoster Friendly Ally Traininga€R to faculty, classified professionals, managers and
community partners to raise awareness of the unique challenges and experiences of our former foster youth students.

Golden West College and Orange Coast College's NextUp and Guardian Scholars programs coordinated with California
State University of Long Beach and California State University Fullerton Guardian Scholars programs to offer the first inter-
district Transfer Day focused on the specific needs of our former foster youth/ward of the court student's interested in
transferring to a four year institution. The focus was on navigating the transfer process and the unique challenges.
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TheGoldenWestCollegeNextUpandGuardianScholarsProgramlaunchedthefirstmonthlongcampuswidecampaignin
recognitionofnationalfosteryouthawarenessmonth.Thecampaignwasdesignedtoincreaseawarenessand

acknowledgethesuccessstoriesofformerfosteryouthandthecampuscommunityperceptio nsofthefosteryouth
studentsweserve.

e Whatactivitiesandresourcesarenecessarytosustainthisprojectmovingforward?(Renewal Only) - Not Rated
Thispositioniscriticaltoourofficefunctionandabilitytoserveourfosteryouthstudents.ltisalsomindfultonotet hat

othercampussuchasFullertonCollege,MountSac,Cypress,Citrusandothersuseaportionoftheirequityfundedtoassist
in theoverallabilityofEOPSandNextUPprogramsbecausetheydirectlyserveeverysingleDlgroupidentified.Failureof
thecommitteetosupportourprogramwillimpactourabilitytoservefosteryouthstudentsandimpactourabilityto
recruitthishig h-riskstudentpopulationandweanticipateareductioninthenumberoffosteryouthbeingservedmyour
institutionfurtherwideningthegapaswearetheonlyestablishedformalprogramoncampuswithlimitedresources
servingthisDIGroup.

Section4 : Budget

e Whatisyourtotalallocationrequest?
$47,123

e PleaseuploadthecompletedBudgetRequestExcelSheet

e Pleaseshareanyadditionalinformationthatmayhelpthereviewersbetterunderstandyourproject. - Not Rated

Thankyouforcomplet ingthisrequest!

Belowisthetimelinethatwillbeusedforthereviewprocess.

RFPTimeline

ReleaseRFPTemplate February28,2020
RFPDeadline April 20,2020 @12:00noon
TRGRatingsDeadline April 23,2020
PresentRatingstoRCC April 28,2020
PresentRatingstoP&B April 29,2020
ReleaseFundingNotifications May1 ,2020

Additional information that may be useful:

Dataf orDIgroupsbyMetric(Access) :2017 -18AcademicYear

Numberof Numberofadditional
Numberof |Totalstudents |additionalstudents
. studentsneededto
DIGroup students |whoapplied |neededtoclose closegans
enrolled [toGWC gapby40% gap

10-
(3-yeargoal) (10-yeargoal)
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|FosterYouth - Female | 135 ‘ 352 ‘ 11 | 28
FosterYouth - Male 77 | 306 | 26 | 65
LGBTQ+ - Female | 516 | 1,204 | 16 | 41
\Veteran - Female |29 | 93 | 6 | 14
BlackorAfricanAmerican - Female| 370 | 919 | 22 | 55
BlackorAfricanAmerican -Male | 361 | 850 | 13 | 32
Hispanic/Latinx - Female | 3471 | 8213 | 131 | 329

DataforDlgroupsbyMetric(Retention)

:2017 -18AcademicYear

Number ofstudents Totalnumberof Numberofadditional Numberofadditional
DIGroup retainedfromFallto studentsenrolledin  |studentsneededtoclosegap studentsneededtoclose
Springsemester Fallsemester by40% (3-yeargoal) gaps(10 -yeargoal)
FirstGeneration — 1192 1,942 28 70
Male
Veteran- Male 121 225 10 | 26
BlackorAfrican
American — 56 114 7 18
Female
Black?rAfrlcan 74 146 3 21
American — Male
Filipino — Female 60 113 | 5 | 14
White — Male 966 1,548 | 16 | 46

DataforDlgroupsbyMetric(TransferMathandEnglish)

:2017- 18AcademicYear

NumberofStudents Totalnumberofstudents " Numberofadditional
Numberofadditional
whocompletedboth whoattemptedtocomplete studentsneededto
DIGroup studentsneededtoclose
transferMathand bothtransferMathand ap by40% (3-yeargoal) closegaps(10 -year
English English gap byl (S-yeare goal)
Disabled - Male 3 63 3 7
FirstGeneration — 75 592 7 18
Female
FirstGeneration — 69 532 6 14
Male
LGBT - Female 4 76 3 8
LGBT - Male 2 34 1 3
Blackc?rAfrlcan 0 10 1 )
American — Female
BlackorAfrican
American — Male 2 37 2 4
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10

Hispanic/Latinx -

Female >2

457

24

Hispanic/Latinx -

41
Male

443

11

35

NativeHawaiianor
OtherPacific 0
Islander — Male

11

DataforDlIgroupsbyMetric(VisionGoalCompletion):2017

-18AcademicYear

Numberofstudentswho Numberofadditionaldegreesor |Numberofadditionaldegrees
o Totalnumber - .
DIGroup earnedcertificateor certificatesneededtoclosegap orcertificatesneededtoclose
. ofstudents
associatedegree by40% (3-yeargoal) gaps(10 -yeargoal)
FirstGeneration — 125 4,395 19 47
Male
LGBTQ+ - Female | 17 | 639 | 3 8
LGBTQ+-Male | 14 | 381 | 1 2
FosterYouth - 9 247 1 5
Female
Americanindianor
AlaskaNative— 1 33 1 2
Male
Blackc?rAfrlcan 9 343 ) 4
American — Female
BlackorAfrican
American — Male 12 356 ! 2
[Filipino - Male 9 281 1 2
Hispanic/Latinx - 129 3661 6 14
Male

DataforDlgroupsbyMetric(Transfer)  :2016 -17AcademicYear

Numberofstudentswho Totalnumber Numberofadditional Numberofadditional
DIGroup transferredtoad -year ofstudents studentsneededtoclosegap studentsneededtoclose
Institution by40% (3-yeargoal) gaps (10-yeargoal)

Disabled — Male | 37 | 406 | 7 | 18
|FosterYouth — Female ‘ 9 | 148 ‘ 4 | 11
|FosterYouth - Male ‘ 5 | 74 ‘ 2 | 5
LGBTQ+ - Female | 27 | 290 | 5 | 12
Americanindianor
AlaskaNative —Male 1 17 ! 2
Black?rAfrlcan 16 161 ) 6
American — Female
Hispanic/Latinx — 183 1815 55 63
Male




RFPforEquity 11

NativeHawaiianor
OtherPacificlslander 3 30 1 2
— Female

Whatis Disproportionate Impact
Disproportionatelmpactoccurswhenasubsetofstudentsbasedonstudentcharacteristicssuchasrace,gender,andabilities
areunjustifiablyexperiencingloweroutcomescomparedtothetotalstudentpopulation.

UsingcohortsandoutcomesfromtheCaliforniaCommunityCollegesChancellor’sOffice(CCCCO)StudentSuccessScorecardand
DataMart,thisdocumentpresentstwomethodologiestomeasuredisproportionalimpactfordisaggregatedsubgroupswithin
theCaliforniaCommunityColleges(CCC)studentpopulation:the80%testandtheproportionalitytest.

GoldenWestCollegeusestheproportionalitymethodology. This compares the percentage of a disaggregated subgroup in an
initial cohort to its own percentage in the resultant outcome group. The formulaforproportionalityisthepercentageinthe
outcomegroupdividedbythepercentageintheoriginalcohort(outcomepercentage/cohortpercentage).Forexample,7.9
percentofthefirst -time,“degree/transfer -seeking”cohortiscomprisedofAfricanAmericanorblackstudents;whereas6.0

percentofthestudentswhoachievedasuccessfuloutcome(i.e.,degree,certificate,transfer,ortransfer -prepared)wereAfrican
Americanorblackstudents.Dividing6.0%by7.9%wefindaproportionalityindexof 0.76.Thehighertheproportionality,the
highertherateatwhichasubgrouphasattainedadesirededucationaloutcome;thelowertheproportionalityindex,thelowe r

theattainmentrate.

DIGroups. Collegesmustassesstheextentofstudentequitybygenderforeachofthefollowingcategoriesofstudents:
1. Currentorformerfosteryouth
Studentswithdisabilities
Low-incomestudents
Veterans
Studentsinthefollowingethnicandracialcategories,astheyaredefinedbytheUnitedStatesCensusBureauforthe
2010Censusforreportingpurposes:
o AmericanindianorAlaskaNative
Asian
BlackorAfricanAmerican
Hispanic/Latinx
NativeHawaiianor other Pacificlslander
White
Someotherrace
o Morethanonerace
Homelessstudents
Leshian,gay,bisexual,ortransgenderstudents
First-generationcollegestudents.
Additionalcategoriesofstudentsdeterminedbythegoverningboardofthecommunitycollegedistrict.

ke wnn
0O 00O 0O

i

StudentSuccessMetrics. Collegesarerequiredtosetthree -yeargoalsfromtheSSMfortheoverallstudentpopulationandfor
eachstudentequitypopulationshowntohavedisproportionateimpactinthefollowingareas:

1. Access — SuccessfulEnroliment(Enrolledatthesamecommunitycollegewithinoneyearofapplication)
Retention — FalltoSpring(Retainedfromfalltospringatthesamecollege)
Transfertoafour -yearinstitution
Completionoftransfer -levelmathandEnglish(Readiness-  withinthefirstyearandwithintheDistrict)
Earnedcreditcertificateover18units,associatedegree,CCCbachelor’sdegree(VisionGoalCompletion)

e wnN

Scoring Rubric

— . Considerationsmadein
Description Points . ; Exampleorscale
pointallocations

Whichofthe5StudentSuccess Applicantprovidesaclear Access. Theprograminvolvescreatingtutoringcenters
Metricsareyouemployingand 10 listofallactivitiesandthe atlocalhighschools.  Studentswillapplyasnon -credit
whatareyourproposed points |resourcesneededforeach studentsandworkwiththeircentertoimproveEnglish

activities? activity. andmathscores. Attheconclusionofthesemester,
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Whatistheestimatednumberof
disproportionatelyimpacted(DlI)

students thatwillbeserved by 15
yourproposalandhowwillyou points
engage/outreachtheseDI
studentsinyourproject?

Howwillyourprojectrealistically
helpwiththisgoal,andwh atare

15
yourexpectedoutcomestobe oints
completedbylune,2021?How P
areyougoingtoclosethegap?
Whatdatawillyoucollectasyou
continuethroughtheproject and
whatisthesourceofthedata ?

. . . 5
Whattrackingmechanismwill .

points

youfollowtoensure
monthly/regularprogress
towardsyourgoals?
Whatcurrent researchjustifies
theuseofthisprogram? How 5
doesyourproposalalignwith points

industrybest -practices?

Proposedactivitytimelineis
included.

Thetotalnumberof
studentsserved.

Thenumberofcurrent
programsthatcurrently
addresstheDlgroup
selected.

Applicantprovidesa
realisticandeffective
outreachplan.

Applicantcanleverage
currentoutreachefforts.

Applicanthasrealisticgoals
thatdirectlyalignwith
projectactivities.

Includesalistofareas
assessed,dataneededfor
assessment,anddata
collectiontimeline.

Applicantexplainshow
theirproposedprogramis
influencedbyothermodels
andbestpractices.

Ifprogramisarevised
versionofanothermo del,
changesareexplained.

12

whentheyreachcollege -level,the ywillbetransitioned

toacreditapplicationandgivenal  -yearSEP.

Theprogramaddresses Blackstudentaccessand
targetshistoricallyblackcommunitiesforoutreach.
Coordinateswithcommunityleadersandcreatesan
onboardingpipeline. CoordinateswiththeBlack
StudentUnion.

Proportionalitytest.7.9percentofthefirst  -time,
“degree/transfer-seeking”cohortiscomprisedof
AfricanAmericanorblackstudents;whereas6.0

percentofthestudentswhoapplicantsenrolled.The
goalistoincreasethepercentageto7.0inthefirst

year.

ThisprogramisbasedonWashingtonState
University’sadopt -a-schoolprogram,which
coordinatedoutreachprogramstohighschooljunior
studentsofcolor.See(providehtmllink)
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