Classified Senate Meeting
Friday, July 23rd, 2021 | 3:00pm- 4:00pm, Via Zoom

Meeting Agenda

Senate Members:

Dorsie Brooks (Senator at Large; M&O Vacancy) Stephanie Smallshaw (Senator at Large)
Liz Caluag (Instructional Wing Senator) Ben Olague (Senator At Large)

Kristen Hill (President’s Wing Senator) Diana Rochat (Senator at Large)

Jessica Jacobs (Student Services Senator) Jill Kiefer (Senator at Large)

Pratik Solanki (IT Senator) Sean Suter (Senator at Large)

James Hulbert (CTE Senator) Uyen Tran (Senator at Large)

Additional Attendees:
Items:
1. Welcome and Call to Order
a. 3:11pm- Dorsie Brooks taking notes

2. Approve Minutes- 07/09/21
a. Motion to approve- Suter 2" Hulbert
b. Unanimous Approval

3. Auvailable Senate Seat Interest

a. Administrative Wing
i. Dawn Ditmer - Stephanie and Jill reached out- havne't heard anything — Try to
give her until 07/30- then move to Dom
ii. Dom Tran- Has reached out in insterest if someone is not available from Admin
— Bring to meeting 08/06-
4. Meeting with President McGrath Updates
a. Standing meeting with President/ President Elect
i. Things are about to become contentious regarding return to campus. In Tim’s
eyes, it is a step by step. As far as he reads it October 4, tim is expecting
everyone on site 100%. No discussions about adjusted schecdle until back on
campus for months. Knows it will be a Union discussion.
1. Other areas are also getting hard information to come back, but need
to know for sure.



Vi.

Ben- Making sure everyone is on the same page with concerns that they are
hearing.
Went over Goals with Tim. His idea was to try give out $100 per student. Look at
the endowment. Try to get inward facing. So that the dollars stay at GWC.
SRP effects- Workload- Going to change the home and answering emails.
Partnering with HR director on PD. Looking at current classified.
What are Tim’s goals-
1. Stay within budget- reminded him that spending is not up to Classified.
2. Enrollment- Big push for enrollment management Reestablish
relationships in the community with increasing numbers of students.

5. Meeting with Chancellor Weispfenning Updates

a. Chancellor is tired of the periferal stuff.

b. Very concerned about COVID numbers

Vi.

Hopes not to have to return the mask mandate.
District Social Media campaign to encourage vaccines. Both informational and to
encourage our students to get vaccinated.
Return to campus plan- is it a step by step plan or an exact roadmap- he is
aware of the hard tone. It’s because the institutions get his harder than the
District does.
Brought up the vaccine mandate- entry criteria for CSUs and UCs, we don’t have
that. Is the impression that we would take a bigger hit enrollment wise. It is
CCCCO Decision.
Return to campus plan- What was Dr. W. say?

1. October 4- staffing can exceept 75% 5 days a week.

2. It CAN, notitlS.

3. Goal of the RTC plan- that by October 4, 5 days pre pandemic.

4. What it really takes remotely?- Article for us to read.
Not going to trivialize people’s health. He understand that the progress for
returing gets rolled back .

6. CS GoalsNot ata
a. Return to Campus

Town Hall Series- First one 08/18/21- 12pm
1. Dorsie, James to help mediate
2. Tryto be engaging as much as possible.

b. Newsletter

ltems for newsletter Team picture August 06, 2021

c. Fundraising

Diana to reach out to Ryan Chung regarding the Scholarship
Find out about endowments
Finances- Need to get established budget form Tim.

7. Committee Appointments
a. Ask linda about how she did the forms. Sean and Ben to meet to discuss.
8. Time Allotment — Senate Release Time



9. CS Senate Meetings “Bring-A-Friend"
a. Bring a friend to next meeting.
10. Adjournment - 4:00pm

Resources:
https://www.goldenwestcollege.edu/classified-senate/index.html

Summer/Fall meeting Schedule:
uly 92021

July 23, 2021
August 6, 2021
August 20, 2021
September 3, 2021
September 17, 2021
October 1, 2021
October 15, 2021
October 29, 2021
November 12, 2021
December 10, 2021


https://www.goldenwestcollege.edu/classified-senate/index.html

