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It's Always Sunny at Golden West

• As of 8/25, our classes were 74% full and the deans continue 
to add more late start classes

• Some gold star programs: automotive, cosmetology, political 
science, computer science, biology

• We have new curriculum across campus, including many Area 
F-approved courses

• New non-credit CTE programs should be launched in the next 
few months: Senior Care, Security Guard, Office Skills



Reasons to be Excited

• Center for Innovation and Learning: Launched a Data 
Coaching Academy this week and will lead New Faculty 
Academy

• Expansion of the HyFlex project in spring and pilot of an 
"adult-learner" designed online program

• Two art shows in the Gallery this academic year, along 
with the resurrection of the exhibition class

• And of courses, new employees ….
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•Fall Kick-Off: August 23rd
Welcome Week:
•LRC Open House – Tues @3:00
•BBQ - Wed @11:30 in Quad
•Ice Cream Social – Th @12:00 in 
Quad



Resources/Updates

• GWC App

• Free Parking – Fall

• Live Chat

• Slate CRM

• Student Ally Center/Lounge

• Academic Success Center
• Tutoring
• Conversation Lab
• Writing Assistance





Student Debt Forgiveness

• HEERF District-wide Student Debt Forgiveness for 
Spring 2020-2022

• Students notified on August 16, 2022

• 3,738 students

• $1,385,147

• Re-engagement for Fall 2022
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Budget Highlights

• GWC ended 21-22 with a positive ending balance

• 22-23 Budget

• 6.56% COLA

• SCFF (Student Centered Funding Formula) Base increases

• Scheduled Maintenance/Instructional Equipment Funds

• Augmentations to student support services

• Additional one-time funds



Facilities/IT Projects
• Language Arts Complex on schedule, completion Fall 2023

• KOCE Administration building demolition

• General Education building demolition

• Scheduled Maintenance
• External Painting

• Landscape/Grading Projects

• Energy Efficiency Projects, and much more

• Faculty Computer Upgrades for 80 faculty – docking station 
roll out (Phase 2)



Other Information

• Mailroom – Graphics 118

• BAT – Behavioral Assessment Team is here to support you!

• Construction Updates: 

• Part-time faculty office – Fine Arts 138

• New Parking System 

https://cm.maxient.com/reportingform.php?CoastColleges&layout_id=4
http://www.goldenwestcollege.edu/construction-updates/index.html
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HR Updates

• New GWC HR Website
• Quick Links>>Faculty/Staff>>Employee Resources

• Payroll, Benefits, Salary Schedules, Forms and Resources

• Professional Development
• Partnership with CIL

• Diversity, Equity, Inclusion, Accessibility Series

• New Tenure Track Self-Study form – Breakout Session 3
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Center for Innovation and Learning
• Open in Student Union, 201 upstairs in the Ally Center

• Monthly newsletters with scheduled sessions, articles, and resources

• Annual Strands
• New Faculty Academy, Leadership Academy, Data Coaching

• 2022-23 Learning Opportunities
• DEIA offerings, Spring Data Coaching, Faculty Inquiry Groups (FIGs)
• Walk in instructional coaching and more!

• Salary advancement or alternative methods through IPD
• Check out our website for hours, learning opportunities and resources!

• Website goes live on September 1st
https://goldenwestcollege.edu/cil/index.html

Email us: cilgwc@cccd.edu or ecraig4@gwc.cccd.edu

http://livhttps:/goldenwestcollege.edu/cil/index.html
mailto:cilgwc@cccd.edu
mailto:Ecraig4@gwc.cccd.edu


Overview of the Day
Dr. Erin Craig



A
G
E
N
D
A

Time Item

8:30am – 10:00am Welcome | State of the College

10:10am – 11:30am Department Meetings

11:30am – 12:30pm Lunch Break

12:30pm – 1:25pm Breakout Session 1

1:30pm – 2:25pm Breakout Session 2

2:25pm – 2:40pm Coffee and Snacks

2:40pm – 3:35pm Breakout Session 3

3:35pm – 4:30pm Union Meetings


